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Welcome to the Open House and Public Hearing for the I-77 High Occupancy/Toll (HOT) Lanes T.I.P. Projects I-3311C, I-5405 and I-
4750AA.   This slide presentation will last about 10 minutes. 
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WELCOME

Pre-Hearing Open House & 

Combined Public Hearing

STIP Projects I-3311C, I-5405, and I-4750AA

July 17 and 18, 2013

Pre-Hearing Open House 

4:30 – 6:30 p.m.

Informal, drop-in style workshop

Public Hearing

7:00 p.m.

Formal presentation

 

 

Tonight’s meeting is one of two public hearings for this project to be held on July  17 and 18, 2013.  The Pre-Hearing Open House, 
from 4:30 to 6:30 p.m., is an informal, drop-in style workshop for interested citizens to view project displays and discuss the project 
with NCDOT representatives.  The Open House is followed by a Public Hearing at 7:00 p.m., during which a formal presentation of 
the project will be made by NCDOT about the findings of the Environmental Assessment and the next steps of the project review 
process.   
 

 

 

 

 



Slide 3 

PROJECT DESCRIPTION

STIP Project Numbers: 

• I-3311C

• I-5405

• I-4750AA 

Proposed Action: Improve 26 miles of I-77 

from I-277 (Brookshire Freeway – Exit 11) 

in Mecklenburg County to NC 150 (Exit 36) 

in Iredell County and along I-277 from I-77 

to N. Brevard Street by the introduction of 

High Occupancy/Toll (HOT) lanes. 

 

The project is designated with three NCDOT project numbers:  I-3311C, I-5405, and I-4750AA.  These projects are included in the 
amended Mecklenburg-Union Metropolitan Planning Organization’s, or MUMPO, 2035 Long Range Transportation Plan or L.R.T.P. 
and the 2012-2018 State Transportation Improvement Program or STIP. The limits of the project are shown on the figure. This 
project extends along I-77 from I-277 (Brookshire Freeway) in Mecklenburg County to N.C. 150 (Exit 36) in Iredell County and along 
I-277 from I-77  to North Brevard Street and proposes the addition of High Occupancy/Toll (or HOT) lanes.  
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PURPOSE OF PUBLIC HEARING

• Present project and hearing map

• Obtain your input

• Answer your questions

• Inform you of the next steps in the process

 

 

Today’s hearing is an important step in the North Carolina Department of Transportation’s procedure for making you, the public, a 
part of the project development process.  The purpose of this public hearing is to present the hearing maps and obtain public input on 
the proposed project.  NCDOT staff and representatives are available here to answer your questions  and discuss the next steps in 
the process. 
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NOW THAT YOU’RE HERE …

• Be sure to sign-in at the welcome table, take a 

handout, and view the slide presentation

• If you want to speak at the hearing, please 

register on the yellow sign-in sheet

• Review project maps and 

speak with project 

representatives

• Complete comment sheet

 

 

You are encouraged to participate in tonight’s meeting by signing in at the welcome table, taking a handout, and viewing this slide 
presentation.  If you would like to speak at tonight’s hearing, please register on the yellow sign-in sheet available at the welcome 
table.  As you review the project maps, several NCDOT staff and representatives are available to talk with you, explain the design to 
you, and answer your questions.  Please remember to complete a comment sheet. 
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SUMMARY OF PROJECT PURPOSE & NEED

Need for project:

• I-77 is part of the national 

Interstate Highway System and 

is a critical, north-south 

transportation corridor for the 

Charlotte-metro region and 

beyond.

• Currently, there is heavy traffic 

during peak periods, resulting in 

congestion and delays

• Predicted growth will continue to 

increase delays

I-77 Northbound near LaSalle Street

Purpose of the project:

• To provide immediate travel time reliability along I-77 from Uptown 

Charlotte to the Lake Norman area
 

I-77 is part of the national Interstate Highway System and is a critical, north-south transportation corridor for the Charlotte-metro 
region and beyond.  Within the immediate study area for this project, I-77 links the major employment center of downtown Charlotte, 
known locally as “Uptown”, with the rapidly growing residential communities of northern Mecklenburg and southern Iredell counties.  
Currently, heavy traffic occurs during peak periods within the project limits, resulting in frequent congestion and delays. 
 
The project study area has grown faster than the financial resources available to complete long-term transportation improvements.  
Existing traffic congestion within the I-77 corridor results in unpredictable delays, as well as excessive travel times for commuters and 
travelers.  Predicted growth in the northern communities of Mecklenburg County will continue to increase these delays and travel 
times. 
 
The purpose of the proposed action is to provide immediate travel time reliability along I-77 from Uptown Charlotte to the Lake 
Norman area.  To address this need, it is proposed to incorporate managed lanes (HOT lanes) with variable pricing within the project 
corridor.     
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HIGH OCCUPANCY/TOLL (HOT) LANES

What are HOT Lanes?

• HOT or managed lanes allow for free use for eligible carpoolers 

(three passengers or greater), transit riders, and motorcyclists.

• The number of cars using these lanes can be controlled by 

varying the fee to encourage free-flowing traffic in the HOT lanes 

at all times.

• The project will not remove any existing general purpose 

lanes. 

 

High Occupancy/Toll (or HOT) lanes are managed lanes that allow free use for vehicles meeting High Occupancy Vehicle or H.O.V. 
requirements, which include vehicles with three or more passengers, buses, and motorcyclists.  All other users can access the HOT 
lanes by paying a fee which will vary depending on congestion levels. To encourage free-flowing traffic in the HOT lanes at all times, 
even during rush hour, the number of cars using these lanes will be controlled by varying the fee.  The price would be higher during 
peak periods when demand is greater, and lower during less congested times.  This approach addresses travel delays by providing a 
transportation option that results in more reliable local trip times and improves overall network efficiency.  The project will not 
remove any existing general purpose lanes.  If a motorist does not want to pay the toll, they can still use the existing general 
purpose lanes at no cost. 
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ENVIRONMENTAL ASSESSMENT (EA)

What is an EA?

 

An Environmental Assessment, or E.A. is prepared to comply with the National Environmental Policy Act, or Nepa, when no 
significant impacts are found that would require preparation of an environmental impact statement.  An Environmental Assessment 
includes discussions of the need for the project, the alternatives evaluated, the environmental impacts of the project alternatives, and 
coordination with agencies and the public. 
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ENVIRONMENTAL ASSESSMENT (EA)

Evaluation of Project Impacts

• Human Environment

• Physical Environment

• Cultural Environment

• Natural Environment

Irwin Creek Greenway

 

 

In evaluating the impacts of the project alternatives, NCDOT considers the human environment (including social and community 
impacts), the physical environment (including topics such as noise, air quality, floodplains and hazardous materials), the cultural 
environment (including historic architectural resources and archaeological resources), and the natural environment (including soils, 
wildlife, and water resources).  Additional information about the impacts of this project is presented in the Environmental 
Assessment, which is available here for review tonight. 
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ALTERNATIVES CONSIDERED

• No-Build Alternative

• 3 Build Alternatives 

• Difference between 

alternatives is in the 

number of HOT lanes 

provided along various 

sections of I-77

• All Build Alternatives would 
convert existing HOV lanes 
to HOT lanes

Preferred Alternative is Build Alternative 2

 

 

Alternatives studied in the Environmental Assessment include the No-Build Alternative and three Build Alternatives.  The analysis of 
the No-Build Alternative, which represents the I-77 corridor without the proposed project, is required and serves as a benchmark 
against which the impacts of other alternatives can be compared.  The differences between the three Build Alternatives are the 
number of HOT lanes provided along various sections of I-77.  All Build Alternatives include the conversion of the existing H.O.V. 
lanes within the project limits to HOT lanes.  Under all Build Alternatives, the HOT lanes would be the center lanes of I-77 with the 
outer lanes remaining general purpose lanes. The build alternatives also would require replacement or reconstruction of some cross-
street bridges over I-77 and I-277. 
 
Based on information analyzed in the EA, NCDOT’s Preferred Alternative is Build Alternative 2. Build Alternative 2 is preferred over 
Build Alternatives 1 and 3 because of the additional HOT lane capacity provided with minimal additional impact.  Maps and displays 
of all three alternatives are available for review tonight. 



Slide 11 

 

DESIGN FEATURES

No-Build Alternative

 

 

This graphic represents the No-Build Alternative, which would maintain existing conditions along  I-77. 
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DESIGN FEATURES

One HOT Lane

 

 

This graphic represents the addition of one HOT lane in each direction.  Note that the HOT lanes are added as center lanes, with the 
existing general purpose lanes remaining as the outer lanes.  The HOT lanes are separated from the general purpose lanes with a 4-
foot buffer. 
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DESIGN FEATURES

Two HOT Lanes

 

 

This graphic represents the addition of two HOT lanes in each direction.  Again, note that the HOT lanes are added as center lanes, 
with the existing general purpose lanes remaining as the outer lanes.   
 
Display boards showing the typical sections for each section of the project are available for review tonight. 
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NEXT STEPS

 Completed July 2013 Environmental 

Assessment

 August 2013 *Finding of No 

Significant Impact (FONSI)

 Fall 2014 Construction begins

 Late 2017 Open to traffic 

Project schedule subject to change
* Current Assumptions call for completion of a FONSI, however this is subject to change dependent on 

comments received on the EA.

 

 

The Environmental Assessment for the project was signed on July 1st. After the Environmental Assessment comment period ends, 
F.H.W.A. and NCDOT will either 1) decide to prepare an Environmental Impact Statement, or 2) identify a Selected Alternative and 
prepare a Finding of No Significant Impact or FONSI.  This schedule assumes a FONSI will be prepared in August but that is subject 
to change depending on the comments we receive.  Construction is expected to begin in the Fall of 2014 with project opening to 
traffic in late 2017.  Please note that this schedule is preliminary and subject to change. 
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RIGHT OF WAY STEPS

 If affected, you will be contacted by a Right 

of Way Agent

 Appraisal made based on current market 

value

Additional right of way will be required south of I-85 under 

Build Alternatives 1 and 2, but not Build Alternative 3.

 

After decisions are made regarding the final design, the proposed right-of-way limits will be staked in the ground.  If your property is 
affected, you will be contacted by a right of way agent who will show you the plans, explain how the project will affect you and advise 
you of your rights. If permanent right of way is required, a professional appraisal of your properties’ current market value at its highest 
and best use will be made and the right of way agent will make a written offer to you.  
 

 

 

 

 

 

 



Slide 16 

DOT’s Responsibilities to Property 

Owners and Tenants  

• Treat all property owners equally

• Explain fully an owner’s legal rights

• Pay just compensation in exchange for property 
rights

• Furnish relocation advisory assistance, in 
accordance with federal and state regulations 

 

During this process, NCDOT must treat all owners and tenants equally, must fully explain owner’s rights, must pay just compensation 
in exchange for property rights, must furnish relocation advisory assistance if that is required, and must initiate legal action if a 
settlement cannot be reached.  If you are a relocatee, that is, if your residence or business is to be acquired as part of the project, 
additional assistance in the form of advice and compensation is available. You will also be provided with assistance on locations of 
comparable housing and/or commercial establishments, moving procedures and moving aid. Moving expenses may be paid for you. 
Additional monetary compensation is available to help homeowners cope with mortgage increases, increased value of comparable 
homes, closing costs, etc. A similar program is available to assist business owners. Right of Way agents present this evening can 
explain this assistance in greater detail. 
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LAYOUT OF TONIGHT’S MEETING

Welcome / 
Sign-In

Slide 
Presentation

Project 
Information 

Boards

Right-of-Way 
Agents

Noise 
Impacts

Kids Table
Public-

Private -
Partnership

Additional Stations

Public Hearing 
Maps

EA Review 
/Comment Done

 

 

There are several stations that you will pass through at tonight’s meeting.  These include the welcome or sign-in table, slide 
presentation, project information boards, hearing maps, and the Environmental Assessment review and comment station.  Right-of-
way agents along with representatives to address questions about highway noise and project financing are also here tonight to 
answer your questions; a kids table with coloring pages and crayons is also set up.  Please be sure to visit each station. 
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COMMENTS

• Two comment sheets
- Title VI Public Involvement Form

- Project Comment Sheet

Comments due by August 1, 2013
 

 

Please take time to fill out the Title 6 Public Involvement Form and the Comment Sheet tonight which are included in the back the 
handout available at the welcome table.  If you prefer to fill out the comment sheet at home, please return it to the NCDOT at the 
address on the bottom of the form by August 1, 2013. 
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Thank you for attending the Pre-Hearing Open 

House and Public Hearing for the I-77 High 

Occupancy/Toll Lanes project (STIP Project Nos. 

I-3311C, I-5405, and I-4750AA).  We appreciate 

your interest in this project.

THANK YOU

Thanks

 

Thank you for attending the Open House and Combined Public Hearing for the I-77 High Occupancy/Toll Lanes project.  Again, 
please provide your comments on the comment sheet provided with your handout.  If you would like to make a verbal comment 
during tonight’s public hearing, which will begin at 7:00 P.M., please sign up at the welcome table.  
 
We appreciate your interest in this project.  Please proceed to the next room where you can view the project maps and speak with 
members of the project team.  This presentation will begin again in 1 minute. 

 
 

 

 

 



Slide 20 

THIS PRESENTATION

WILL BEGIN AGAIN IN 1 MINUTE

PLEASE PROCEED TO THE 

MAIN AREA

 

 

 

 


